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Summary 
Over 18 years’ program, Program Management Office (PMO,) and lines of business management leading high-profile business and technology-based initiatives, primarily across multiple government agencies (e.g., FAA, GSA, CBP). 

· Project Management Professional (PMP) with excellent analytical and solution design skills. Expert in multi-level communications from staff-level through change control, to congressional responses and customer inquiries. 
· Program oversight/contract management, customer engagement and relationship management, strategic planning, organizational development and effectiveness, and stakeholder collaboration and relationship management.
· Lead project managers and work across multiple stakeholder teams to foster collaboration, reduce siloed work, create corporate training strategy. 
· Thought leader tempered with ethical-mindedness; defining recommendations for impactful results and presenting them with an implementation strategy. 
· Alert for new business and value opportunities. Anticipate both pitfalls and customer need to build solutions into our overarching services.
· Provide PMO structure, tools, and organizational value analysis with emphasis on identifying valuable work and work needing transformation or termination. 
· Clearance: Current CBP Background Investigation. Inactive Secret clearance.

Skill Set
  
	SKILL
	 
	APPLICATION

	· Listening/ Observing
	 
	Strategic Planning, Strategic Consultation

	· Business and Technical Acumen
	 
	

	· Value Path Identification
	 
	

	· Original Insight


	 
	

	· Industry and Business Research
· Competition Analysis


	· 
	Program/Project Planning, PMO management, Training Development, Trust Development

	· Needs & Influence Mapping
	 
	Project Planning

	· Management (C-Team, Programs, Projects, PMO Development)
	 
	 PMO Development/Management, C-suite management.

	· Business Process Analysis, Engineering/Improvement
	 
	

	· Outcomes Value Documentation and Management
	 
	Organizational Design and Effectiveness

	· Documentation and Knowledge Management
	 
	Organizational Effectiveness, Strategic Planning, Knowledge Retention

	· Organizational Design, Transformation, and Effectiveness
	 
	Organizational Design and Effectiveness 

	· Stakeholder Management
	· 
	Collaboration, Trust, and Schedule Management 

	· Expert Multi-Level Communications
	· 
	Communication Enhancement, Enhanced Collaboration, Influence, Transparency

	· “Dynamics of Change” Consulting
	· 
	Change Management, Strategic Planning, Training Development

	· Management Consulting
	· 
	Prioritization, Communication, Risk, And Documentation Consulting; Executive Management Team Moderation; Silo Breaking, Staffing Planning

	· Succession Planning (Process-related)
	· 
	Knowledge Management, Organizational Effectiveness

	· Cross-Functional Engagement
	· 
	Transparency, Collaboration and Cooperation Management

	· Work Product Analysis
	· 
	Budgeting, Organizational Development

	· Technology adequacy assessment
	· 
	Provide Action Plans with Vision and Strategy for Organizational and Technology Transformation. Risk Management

	· Mentoring
	· 
	Staff Development

	· Ethical and Tactful Communications and People Management
	· 
	Improved Business Communications, Trust Building, Risk Management, Collaboration, Cooperation, Staff Satisfaction and Retention, Staff Skills and Performance Improvement, Customer/Staff Expectation Setting, Identifiable Results (At each milestone)

	· Clear, sound and defensible decisions
	· 
	Business Mgt., Creating Business Differentiators



Experience 

Program Manager
Chenega IT Enterprise Services (CITES), Chantilly, VA	02/2021 – Present
Chenega Technical Solutions (CTI), Chantilly, VA	11/2019 – 02/2021
· Program Manager over staff of 69 in support of $97 million contract  with Department of Homeland Security (DHS) Customs and Border Protection (CBP) Office of Information Technology (OIT) Integrated Logistics Division (ILD)
· Communication and expectation setting with government leadership, and escalations to the Contracting Office Representative (COR)
· Monitoring of the operational, maintenance, and logistics activities
· Working with the Mission support team, ensure accurate financial accounting, maintaining reporting (cost, schedule, financials, etc.) to the customer and to CITES  PMO
· Define process improvement opportunities
· Authority to accept or reject ILD special requests on behalf of CITES
· Ensure timely delivery of accurate contract deliverables. 
· Exercise discretion to represent interest of CITES in negotiations and scope interpretations relating to exercising the contract requirements. 

Manager,
Lumark Technologies, Inc., Washington, DC 	08/2017 – 09/2019
· Managed proposal writing managers, program managers and executive administrative staff with total responsibility of approximately 35 staff.
· Led DHS CBP Housing Program study of comparative federal agency housing program study to identify best practices in managing and acquiring/retiring housing program assets, including interviews and site visits
· Gathered and analyzed data and competitive systems within other agencies to produce alternative operating models and executive briefings for CBP and U.S. Coast Guard leadership 
· Manager over FAA lines of business to include program oversight and reporting delivery tasks for FAA Real Property Management Group, supplying information related to, and alternatives to, existing and expiring Administrative facility leases for both tactical and strategic planning. 
· Asset and real property management, portfolio analysis

Manager/Sr. Program Manager	
Golden Key Group 	Reston, VA	09/2011 – 04/2017
· Manager over FAA lines of business to include program oversight and reporting delivery tasks for FAA program of the Air Traffic Organization, Real Property Asset Management, and the Office of Policy, International Affairs, and Environment. Prior FAA projects include organizational development and effectiveness for the Organizational Effectiveness Group (in ATO, AJG).
· Organizational effectiveness and organizational reengineering (transformation)
· Customer advocacy and stakeholder/management coordination
· Long-range planning
· Bargaining unit (union) coordination
· Knowledge transfer improvement

Co-authored knowledge management article for the FAA Managers Association’s Managing the Skies magazine. Led creating a tool to provide ownership of solutions at the regional management level while fostering collaborative, by-committee decision making at the executive level.

Program Manager
Program Manager for General Services Administration (GSA) Fleet IT Modernization
· Supervised team analyzing and leading solution for replacement of 19 disparate but related systems 
· Point of contact with customer COR
· Provided recommendations for organizational realignment and operational process improvement.
· Project included creating technical white papers and briefings, approach restructuring and related revisions to technical documentation.  
	 
 
Program Manager 
SiloSmashers, Fairfax, VA	04/2014 – 08/2014
Led Department of Transportation (DOT), Office of the Secretary, IT Systems Joint Program Office development and implementation for enhanced and uniform reporting, and integration of financial and status data. 
· Analyzed the effect of changes in processes and tools over the contract life on end processes, objectives, agency initiatives, transition activities, and next-phase strategy. 
· Provided authoritative and strategic consultation for next phase planning. 
 
Program Manager, Technical Documentation
Lockheed Martin, Washington, DC 		08/2002 – 07/2011 

· In charge of FAA Unstaffed Infrastructure Sustainment (UIS) program (ATO) documentation used to plan servicing projects and procure the funding from the U.S. Congress. 
· Facility consolidation concepts for elimination of excess/outdated equipage properties, and for cost savings.  
· Led teams of assessors of Unstaffed Infrastructure and developed assessment standards for use in the field that generate predictable and reasonable maintenance cost estimates. 
· Developed software requirements and population design (ATO) for UIS Maintenance tracking and coordination system (WebGeMPOP)
· Provided budget documentation (AVS) to the Office of Management and Business (OMB).
 
Sr. Manager, Private Label Internet Services  
U UNET/MCI WorldCom, Ashburn, VA 		09/2000 – 06/2002 
Charged to manage the restructuring of a previously unsuccessful Internet product back to market and create a steadily growing customer base and revenue stream which resulted in generating a steady step revenue stream (targeted at $5 million plus for year three forward). 
· Managed 6 full time Project Managers running various projects (locally and around the U.S.) of custom branded internet development for customers such as Shell Oil, Ford Motor Company and TiVo.
· Contracted and managed vendors globally
· Enforced contracts
· Wrote competitive proposals
· Supplied data and analysis to Director for monthly corporate teleconference with industry market analysts.

Education /Training
· B.A., Broadcast/Electronic Communication., San Francisco State University, 1980
· PMI PMP certified (Certification No.:  1584184, expires 3/11/2022)
· Lean/Six Sigma Green Belt certified (Certification No.: 67198676, Certification date: 01/27/2021)
Technical skills
· Proficiency in the Microsoft Office suite of programs. Experienced in Visio, Tableau and various proprietary data-management systems.
· Skills in tracking, analysis, and risk and knowledge management. 


Clearance
· Current full CBP Background Investigation	January 2019
·  Inactive Secret clearance	December 2013
· U.S. citizen and available for travel
